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RECOMMENDED AGENCY REGISTER

QUESTIONS: 1. Have there been any major changes in the structure, staffing or ownership of 

your business in the last year? 2. What have been the biggest challenges for your business in 

2009? 3. What are your business goals for 2010?

Top: Grant, Ken, Gary and Chris of Marketing Concepts
Middle: The team at Turnkey
Bottom: Alison Meadows of Ware Anthony Rust

86= 	Marketing Concepts 
Clients won: Farmer Autocare , Edmund Cude (Estate Agents London), Home Cinema Centre
Key clients: Victor Paris Bathrooms, WWF, Trading Standads Institute, Network VEKA, Old Course Hotel 
St Andrews
1. No.
2. Continuing to deliver best service and effective communications in a challenging business environment.
3. Quite simply, to grow the agency!

86= 	Guerilla Communications 
Clients won: Northumbrian Water Ltd.,  Nexus, U, Keilder Water & Forest Park, Connect North East, 
Probiotec, BBI Healthcare, Ortisan, Inverness Medical, Stage Systems, Panda Liquorish.  Government 
Office North East

88 	 TURNKEY 
Clients won: Alma de Cuba, Anabas Interiors, Bank of Ireland, Blacks Solicitors LLP, BNP Paribas, 
Bradford Cancer Support, Carnegie Weight Management, Cellar Trends (Luxardo), Celsian Education, CO2 
Sense Yorkshire, IAPA, Milton Keynes Council, My Private Office, Quorum Estates , Sheffield Chamber 
of Commerce, SIS Interiors Ltd, The Metquarter, The Exchange, Thomas Sabo, University Academy 
Keighley
Key clients: Accsys Technologies plc, Brookfield Europe, Bruntwood, Bupa, Carillion plc, DTZ, Grantside 
Developments, Highcross, King Sturge, Landmark Developments, Porsche GB, Purple, Redbrick Mill, 
Strasse, Tate, The Impellam Group, The Victoria Quarter
1. In 2009 we have grown the agency to 21 full-time staff – at the beginning of the year we had a total number of 
15. Additional staff recruitment is planned for 2010.
2. Conversion of clients from prospects. Maintaining budgets with existing clients.
3. To grow the agency, further increase our turnover and climb up the Top 100 Agency listing!

89 	 Arnold Jones Associates Design 
Clients won: Shapwick School, Microbridge Services Ltd, Staywarm UK, Pontoon Works, Freedom, 
Stairlifts, Harry’s Kitchen, Synergy Housing, Steven James Counselling, Julia’s House, Fermacell, Partners 
In Care, Melissa Lee
Key clients: Amsafe
1. No major changes.
2. The biggest challenge for us has been to remain positive and not shrink in to our shell during the downturn. 
However, during the year we have completed some of our biggest projects –  these include a series of exhibition 
stands for a global campaign for Amsafe and an extensive technical manual for Fermacell.  
3. To pick up new business where larger businesses are looking to reduce the cost of their current agencies. We 
are also continuing with our policy of re-enforcing to our current clients just what a good service we give and how 
good value we are.

90 	 Jupiter Design 
Major projects: Wilkinson rebrand and store trials, Boots Christmas Gift Guide, Boots Baby & You 
Guide, Boots instore communications and salesplan, Heart of Gold branding and launch, Nottingham 
Culture brand identity

91 	 WARE ANTHONY RUST
Clients won: Sugar Bureau, Start-rite, Anglian Water, Cambridge University Press, Fiesta Crafts, Gocold 
and OpCart
Key clients: BACS
1. None.
2. Cash flow.
3. Grow the business, particularly PR.


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RECOMMENDED AGENCY REGISTER

QUESTIONS: 1. Have there been any major changes in the structure, staffing or ownership of 

your business in the last year? 2. What have been the biggest challenges for your business in 

2009? 3. What are your business goals for 2010?

The team from Freshleaf

92 	 MEDIA WOW 
Clients won: Continuum (Various visitor attractions), RNLI Sales, and Motor Insurer’s Bureau
Key clients: Niagara Healthcare 
1. Our most significant structural change saw Cedric Bainbridge replace Trevor Hardcastle as company secretary.
2. Our bigest challenge was to maintain profit levels in order to fund the launch of Wow’s digital arm. We have been 
able to achieve this and advanced projections for year four are already looking extremely healthy. 
3. Our main goal is to expand Media Wow’s digital arm. We have made one key appointment in this area and are 
now looking to make another. We have re-launched our website to show clients that we practise what we preach 
in terms of SEM.  Phase 2 of the website re-launch is due early 2010.

93= 	Tiger Red 
Clients won: Honda UK and Somerfield/The co-operative
Key clients: Honda UK and Somerfield/The co-operative
1. The biggest challenge has undoubtedly been managing our business whilst Client budgets have been reduced 
– by up to 50% in some cases.  We have had to adapt and become flexible to meet the increased demands of 
today’s business.  Also generating new business in this recession has been tougher than ever. Many Clients are 
hanging on to existing relationships for fear of change in this current market. Where pitches are happening they 
are even more competitive than before  – with more agencies being involved in addition to client expectations 
increasing against a reduced budget. However those agencies that can rise to the challenge and still provide 
speed to market with inspiring campaigns that deliver results will continue to thrive.
2. Increase awareness of our offering across the South West by utilising the experience of the Group of which we 
are part, Geoff Howe Marketing Communications.
Build awareness of our extensive in house digital offering in particular.
3. Promoting  our event services, which includes market leading health and safety and logistics, in-house staffing 
and warehouse/storage facilities.

93= 	Freshleaf Media Ltd 
Clients won: ACAL Energy, ATEEDA, picoChip, Cambridge StartUp, Zinwave
Key clients: CSR, Icera, picoChip, Innovision, Sentec, Emerson,
1. All shareholdings have been purchased by the Managing Director who now owns 100% of the business
2. Meeting our target of 30% profit growth in the midst of a recession. We made it though!
3. To implement a program of excellence in customer care and to achieve ISO9001 certification.

95 	 Lavahouse Associates 
Clients won: London Higher, South Lakeland District Council, Cafe in the Forest, Brewery Arts Centre, 
Kendal College, Fylde Coast YMCA, Outward Bound Professional, Granger’s International, Creative Futures 
Cumbria, IntoWork Group, RSVP Design

96 	 THE BLACK HOLE 
Clients won: Swinton – Integrated  - direct mail, email, planning, Beaverbrooks – PPC, Dales Holiday 
Cottages – digital, Next – Direct marketing, Holiday Property Bond – Digital. 
Key clients: Argos
1.At the beginning of the year three members of the agency management team became board directors – Ben 
Rees became Development Director, Jacquie Rubenstein became Client Services Director and Karl Stones 
became Executive Creative Director 
During the second half of the year the agency underwent a restructure, this was implemented to ensure the 
agency continued to deliver measurably better results for its clients. There was a particular need to increase the 
level of digital skills throughout the agency and this was achieved by retraining existing employees and recruiting 
new members into both the creative and client services teams.
2. One of the agency’s biggest challenges this year has been how we have managed the pace of change within 
in our clients business’s to both their budgets and departmental structures. This has meant that we had to react 
quickly and adapt the range of services we offered as the demand for new, more cost effective and accountable 
marketing channels increased. 
Growth challenges – Generally the number of new business opportunities in the market decreased, there were fewer 
larger ‘account’ pitch’s and more project work – but there were more agencies chasing these opportunities. 
3. Continue to leverage the increasing number of digital opportunities from both new and existing clients. 
Recruit the best people with the right skill sets to produce the most effective work for our clients.
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RECOMMENDED AGENCY REGISTER

QUESTIONS: 1. Have there been any major changes in the structure, staffing or ownership of 

your business in the last year? 2. What have been the biggest challenges for your business in 

2009? 3. What are your business goals for 2010?

Top: the management team from  
An Agency Called England
Middle: the management team at  
Redpath Design in Edinburgh
Bottom: Time out at Glasgow  
design consultancy Freight

97= 	AN AGENCY CALLED ENGLAND 
Clients won: Recent significant wins in financial services, legal services, charity and property worth £6m 
per year.
Key clients: Rather not say, but very major players in the above sectors. We are always coy about the ID 
of our major clients.
1. There has been no change of ownership, but we have made minor changes that work well for us and have a 
very effective structure that is easy to maintain and grow.
2. We are actively acquisitive and continue to look for good, realistic acquisition targets.  We want to continue 
our ‘growth by acquisition’ strategy and find good businesses with great cultures, resilient financial models and 
motivated people. 
3. To grow organically and by acquisition. We have on-going opportunities that we seek to maximise.

97= 	Bottletop
Clients won: The Education Centre at University College Hospital, Integrex Ltd, Media Sign Systems, 
Icke Fitness, Box Eventz

99 	 REDPATH DESIGN 
Clients won: Vets Now, Muir Maxwell Trust, HIV Scotland, Evander Group, Limpet Technology, 
Powerleague Fives 
Key clients: In alphabetical order... British Council, National Galleries of Scotland, NHS Health Scotland, 
RBS Group, Royal Lyceum Theatre, sportscotland, Walter Scott Partners
1. No.
2. Volume and margins; the crisis in market confidence that saw activity in the sales pipeline dry up in the first half 
of the year; and the increasing regularity with which we’re tendering for work against what seems to be desperate 
(and unsustainable) pricing. 
3. Consolidate and rebuild on the back of the great strategic and creative work done in 2009 – for clients existing 
and new.

100 	Freight design 
Clients won: O2, Heriot-Watt University, Glasgow Caledonian University, SECC, Vladivar, Mackintosh
Major projects: Glasgow Housing Association, Scottish Water, ScottishPower, National Theatres of 
Scotland, Glasgow City Council, Strathclyde Passenger Transport
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